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Tata McGraw-Hill Education Pvt. Ltd., 2002. Hardcover. Book
Condition: New. First edition. A One-Volume, MBA-Level Course
on Creating--and Implementing--Powerful Corporate and
Divisional Strategy Decision makers in today" s evolving
corporate environment often must formulate strategy on two
different levels. Corporate-level strategies must focus on a
firm” s overall goals and objectives. At the same time, division-

level strategies require targeted decision-making to

accomplish more focused, distinct tasks and responsibilities.

Corporate Strategy outlines and explains a working model for
+ addressing the complex issues of corporate as well as

& divisional strategy. This straight-talking guide encompasses: *

The Strategic Planning Process * Productivity Improvement *
Valuation of Acquisitions and Divestitures * Restructuring for
Shareholder Value For all businesses, the strategic planning
process begins with executives devising strategies for growth,
then managers using those strategies to approach operational
issues. Corporate Strategy addresses both factions--and
provides hands-on answers to the strategic issues and
dilemmas faced every day by executives and managers in
multidivision companies. Look to The McGraw-Hill Executive
MBA Series for straight-talking, technique-filled books, written
by front-line executive education professors and modeled after
the programs of top business schools. Other titles in the series
include: * Finance & Accounting for Nonfinancial Managers *
Mergers & Acquisitions *...
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Reviews

I actually started looking over this publication. It really is rally interesting throgh studying period. Once you begin to
read the book, it is extremely difficult to leave it before concluding.
-- Dana Hintz

Good electronic book and valuable one. It really is basic but unexpected situations in the 50 percent in the pdf You
wont really feel monotony at at any moment of your time (that's what catalogues are for concerning when you ask
me).

-- Elisa Reinger
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You May Also Like

Love My Enemy

Andersen, UK, 2004. Softcover. Book Condition: New. First Edition. Available Now. Book
Description: Zee (short for Zara) lives in a quiet suburb of Belfast, with an apparently idyllic
family life. But Zee's father was shot dead in front of them all, and...

Skills for Preschool Teachers, Enhanced Pearson eText - Access Card
Pearson Education (US), United States, 2016. Online resource. Book Condition: New. 10th
edition. 279 x 216 mm. Language: English . Brand New Book. NOTE: Used books, rentals, and

P &

purchases made outside of Pearson If purchasing or renting from companies other than
Pearson,...

History of the Town of Sutton Massachusetts from 1704 to 1876
Createspace, United States, 2015. Paperback. Book Condition: New. annotated edition. 229 x
152 mm. Language: English . Brand New Book ***** Print on Demand *****This version of the
History of the Town of Sutton Massachusetts from 1704 to 1876 is a labor...

The Turn of the Screw

Dover Publications Inc., United States, 2013. Paperback. Book Condition: New. Reprinted
edition. 202 x 128 mm. Language: English . Brand New Book. For lucidity and compactness of
style, James s short novels, or novelles, are shining examples of his genius. Few other...

Hands Free Mama: A Guide to Putting Down the Phone, Burning the To-Do List,
and Letting Go of Perfection to Grasp What Really Matters!

ZONDERVAN, United States, 2014. Paperback. Book Condition: New. 211 x 137 mm. Language:
English . Brand New Book. Rachel Macy Stafford s post The Day | Stopped Saying Hurry Up was
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atrue phenomenon on The Huffington Post, igniting countless conversations online...

Environments for Outdoor Play: A Practical Guide to Making Space for Children
(New edition)

SAGE Publications Ltd. Paperback. Book Condition: new. BRAND NEW, Environments for
Outdoor Play: A Practical Guide to Making Space for Children (New edition), Theresa Casey,

kP

'Theresa's bookis full of lots of inspiring, practical, 'how to go aboutitideas' coupled with...
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